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Abstract:

Increasing consumers desire to use video-on-demand (VOD) services in the
country is significant. The communication infrastructure in Iran is developing
which is important to increase public interest in video on demand. Producers
find their video content in a new market, and regulators try to regulate. Being
aware of the future of the video-on-demand industry can be effective in micro
and macro cultural policies. The first step in drawing the future is to identify
current trends. In this exploratory research, the Delphi method was used to
identify the current trends. The patrticipants in the Delphi panel were selected
from three groups of government policymakers, video-on-demand managers
and experts in this field. After one in-depth interview and two analyses with
Delphi software, the participating experts reached consensus about the “high”
or “very high” impact of seventeen trends in four legal-political, cultural-so-
cial, economic and technological drivers. By using the identified trends, the
future of video-on-demand can be drawn considering the level of priority and
effectiveness. This will help the planners, policy makers and decision makers
effective in the video industry. On the other hand, the conducted research can
provide video-on-demand ecosystem activists with a relative understanding of
how other activists look at this field.
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Figure 2. Conceptual model of trends affecting the future
of the video-on-demand industry
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