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Abstract:

The aim of the present research is to study methods for improving the ef-
ficiency of knowledge-based employees in Pioneer media organizations by
designing a strategic model in IRIB. The present study is developmental-ap-
plied in terms of its purpose and was conducted by mixed research method
(quantitative-qualitative). Qualitative data were collected using semi-structured
interviews and quantitative data were collected using a researcher-made
questionnaire. In the qualitative part, the research population included senior
managers and organization experts. The sample size was determined based
on theoretical saturation. In the quantitative part, the research population were
460 people from which 210 people were selected as a sample using Cochran
formula. Then data were collected by the questionnaire and were analyz-
ed using structural equation modeling and Smart PLS software version 2.
The research findings showed that causal conditions, underlying factors, and
intervention factors are in five factors. The strategic factors in the four fac-
fors of knowledge and information management are: (1) creating knowledge
databases and facilitating knowledge sharing), (2) continuous training and
development (focused training programs and supporting self-directed learn-
ing), (3) creating a culture of innovation, and (4) using new technologies.
The outcome factors in two organizational outcomes factors are increasing
innovation ability and improving competitive capabilities. Finally, the model fit
was also confirmed.
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