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Abstract:

The rapid growth of social media and the changing patterns of media con-
sumption have posed a significant challenge to traditional news organiza-
tions, including the News Division of the Islamic Republic of Iran Broadcasting
(IRIB), resulting in a decline in audience engagement. This study aims to
identify the barriers to effective interaction between IRIB News and social
media platforms and to propose strategies for fostering synergy and develop-
ing a value network. The research is developmental-applied in purpose and
exploratory in nature, employing a qualitative approach through the analysis
of policy documents and semi-structured interviews with experts in journalism
and media. The data were analyzed using thematic analysis and three-stage
coding. The findings reveal that the barriers to effective interaction fall into
three categories: structural, content-related, and cultural-human resource
barriers. The study further proposes strategies including redefining the role
of news personnel as “professional citizen journalists,” developing an inte-
grated content-sharing system, establishing real-time feedback mechanisms,
and utilizing audience-generated content. Prerequisites for building a value
network include transparent news redistribution processes, user-generated
content verification mechanisms, and operational partnerships with domestic
social media platforms. The findings suggest that transitioning from a passive
fo an interactive approach can reduce audience decline, strengthen the social
capital of the national broadcaster, and enhance the effectiveness of IRIB
News within the evolving digital media ecosystem.
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